
Saving $$ by ReducingSaving $$ by Reducing  
Energy Use - Milwaukee 

Efficiency Projects

Ann Beier, Director
Office of EnvironmentalOffice of Environmental 

Sustainability



S tti th StSetting the Stage 
Milwaukee typical ofMilwaukee typical of 
many midwestern cities

Declining manufacturing g g
base
Heavy reliance on coal 
powered electric plantspowered electric plants
Tight City finances



Opportunities

Older building stock –Older building stock –
untapped potential
Mayor with vision 
Strong Council support
Assistance from local 
utility and stateutility and state



F Cit F iliti Fi tFocus on City Facilities First
Department 2006 Energy Costs gy

(million $)
Street Lighting $3.8

Operations (including 
libraries)

$3.4
libraries)
Fire and Police $2.9

Water Works $5.4

TOTAL $14 5TOTAL $14.5



A l iAnalysis

Identify biggest electric usersIdentify biggest electric users
Assess demand charges
Assess operating practices
Conduct detailed audits for targeted buildings



P j t I l t tiProject Implementation
Set Goals 15% reduction in use by 2012Set Goals – 15% reduction in use by 2012 
Energy Challenge Fund
New Building performanceNew Building performance

DPW field headquarters
Targeted Efficiency ImprovementsTargeted Efficiency Improvements

Performance contracting
Water Works

Assess opportunities for renewables



Capturing Savings in the 
P i t S tPrivate Sector

Milwaukee Energy Efficiency ProjectMilwaukee Energy Efficiency Project 
Target older housing stock for energy efficiency 
improvementsimprovements 
Capitalize improvements up front
Pay back through energy savingsPay back through energy savings
Preliminary estimates - $243 million investment 
will generate approximately $83 million annualg pp y
savings (residential only)
Side benefits – Jobs, reduced emissions…



F M I f tiFor More Information

Ann Beier, Director,
Office of Environmental 

Sustainability
414-286-3351
abeier@milwaukee.gov


