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PRIVATE AND CONFIDENTIAL INFORMATION

This presentation (this “Presentation”) is for discussion purposes only and does not constitute an offer to sell or a solicitation of an offer to purchase securities in 
Encourage Capital, LLC (the “Manager”). This confidential presentation is intended exclusively for the use of the person to whom it has been delivered by and may not be 
copied, reproduced, or disseminated, in whole or in part, without the express written consent of the Manager
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an asset management firm making profitable 
and strategic investments that solve critical 
social and environmental problems



WHO WE ARE AND HOW WE INVEST

Encourage Capital is an investment firm that focuses on profitable investments that 
solve critical social and environmental problems

• $250M PE fund with strong focus on 
emerging markets inclusive financial 
services

• Strength in financial inclusion/development 
finance

• Global investment knowledge and 
networks

• Pioneering approaches to leveraging 
private capital to solve complex social 
and environmental problems

• Strength in environmental markets and 
conservation finance

• Strong reputation and networks in asset 
owner community
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WHY PRIVATE CAPITAL
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Transferring risk…



WHY PRIVATE CAPITAL
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…or responsibility



VALUE FROM RISK TRANSFER
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Cost of capital versus cost of project

Project Cost Base = 100
Public Delivery & Finance Private Design-Build-Finance

Design(1)
Construction
Cost Overrun(2)

30-year Cumulative Financing Cost(3)
Design-Build(4)
Public Financing Cost – No Cost Overrun

1. 10% of total project cost estimate; 2. 50-100% Source: Flyvbjerg et al., Megaprojects and Risk; 3. 30y annual  
payment, 4% public cost, 8% private WACC; 4. 5% procurement savings estimate.



ANOTHER ROLE FOR PRIVATE CAPITAL 
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Supporting financing of distributed infrastructure

5. Satisfy 
regulatory 

requirement

2. Design, 
Finance Build, 

Operate, 
Maintain

4. Trade

3. Issues credits 1. Impose 
regulation

Case Study: District Stormwater

District Stormwater, LLC 

Property Owners – Voluntary 
Supply

Regulated 
Developers
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